
Technology Management Services

Develops, implements and oversees technology-related 

standards, policies, procedures, revenues, acquisitions and 

security throughout the District.

Assistant Superintendent for 

Technology Services

Kelly Smith

 

Administrative 

Support

Carolina de la 

Cruz

Director of Acquisitions & 

Project Management

Joe McMonagle

Director of 

Library & Textbook 

Services

Jana Knezek

Director of Training & 

Development Services

Elizabeth Langer

Director of Academic 

Technology Services

Joyce Stevens

Director of Integrated 

Information Services

Gerri Collier

Director of Integrated 

Infrastructure Services

Lori Jones

Project 

Managers; 3 

professional staff 

& 3.5 classified 

staff

Library 

Specialists; 3 

professional staff 

& 4 classified 

staff

92 campus 

librarians

102 campus-

based library 

assistants

Textbook 

Supervisor

Brian Squyres

1 professional 

staff, 4 

classified staff

Professional 

Development 

Technologists; 5 

professional staff, 

2.5 classified staff

10 high school 

Campus 

Applications 

Technologists

Coordinators, 

Academic 

Support; 8 

professional staff, 

1.5 classified staff

93 Campus 

Instructional 

Technologists 

(full time 

professional 

technologists)

65 campus-based 

Elementary 

Computer 

Technologists 

(full time 

classified 

technologists)

9 Campus 

Technology 

Facilitators

Administrative 

Support

Sandy Roe

Data 

Management 

Services 

Coordinator

Janet Frost

Campus Support 

Services 

Coordinator

Doris Slay-Barber

Applications 

Programming & 

Development 

Services 

Coordinator

Landa Rodgers

Data Warehouse

4 professional 

staff

Records 

Manager

James Sparlin

3 

classified 

staff

Student Records 

Specialists

4 classified staff

Programmer 

Analysts

9 professional 

staff

145 classified Campus Data 

Entry Staff (Attendance 

Secretaries, Grade Reporting 

Secretaries, Attendance 

Clerks, Registrars)

Assistant Director of 

Integrated Infrastructure 

Services

Ernest Vasquez

Systems/Data & 

Network 

Administration

23 professional 

staff

Enterprise 

Operations: 1 

professional staff, 

43 classified staff

Voice & Network 

Services; 4 

professional staff, 

2 auxiliary staff, 6 

classified staff

Video Support

5 classified staff

PEIMS 

Coordinator

Ron Stephens
PEIMS 

Technician

Library & Textbook Services

Provides support & leadership for campus librarians and library 

programs by delivering professional development, online 

circulation and library catalog, centralized cataloging  and 

provides for the ordering and distributiion of all state adopted 

textbooks.

Technology Training & Development Services

Designs and delivers standards-based technology staff 

development for teachers, administrators, and support staff.  

Learning opportunities include online modules, study/user 

groups, tutorials, classes, readings, visits, lesson and product 

development, independent learning, coaching and mentoring.

Academic Technology Services

Responsible for state technology curriculum requirements 

(TEKS for Technology Applications K-12), integration of 

technology into foundation and enrichment curricula, and 

technology support for Curriculum and Instruction.

Integrated Information Services

Responsible for business and student data collection, analysis, 

usage and reporting required to meet federal, state, and local 

legal requirements as well as end user needs.

Integrated Infrastructure Services

Responsible for the design, management and operation of 

stable and robust instructional/administrative systems which 

provide fully integrated voice, video, and data to meet federal, 

state and local legal requirements, and bring information to the 

user's desktop.

Data/Network Security 

Administrator

Julie Carreon

Executive Director of 

Information & Infrastructure 

Services

Diana Goering


