
NORTHSIDE EDUCATIONAL IMPROVEMENT COUNCIL 
AGENDA 

Tuesday, September 6, 2005 
6:00 p.m. 

Board Room 
 
 
 
 
 
 
 
 
 
 
 
 

I. 6:00 General Meeting Called to Order  
 

II. Approval of Minutes from May 4, 2005 
 

III. Update on Curriculum Management System 
The training on the Curriculum Management System was rolled out on August 16-17, 
2005.  This update will provide a status report on the system. 
 

IV. Input on Strategic District Improvement Plan: Year 3 Activities  
Staff have begun work on Year 3 Activities of the Strategic District Improvement Plan.  
NEIC members will provide input into the current draft. 
 

V. Classroom Reimbursement Report 
The district submitted its final report on expenditures from the Classroom Supply 
Reimbursement account.  Discussion will center on the advantages of using this fund. 

 
VI. AVID Program 

The Advancement Via Individual Determination (AVID) program is implemented at the 
high school level.  A report will be provided on the status of the program and impact 
sought on the possibility of expanding the program. 

 
VII. NEIC Elections 

It is election time for NEIC positions.  An update will be provided on the positions that 
are vacant and the election process. 
 

VIII. Schedule of NEIC Meetings 
 

IX. Other Issues 
 

X. Adjourn 

The Northside Educational Improvement Council (NEIC) is the district decision-making committee 
established in accordance with Texas Education Code Sec. 11.251, and 11.252.  NEIC has 39 members, 
including staff, parents, business, and community members.  The purpose of NEIC is to involve professional 
staff, parents, and community members in establishing and reviewing the district’s and campuses’ 
educational plans, goals, performance objectives, and major classroom instructional programs.  Staff are 
elected for a two-year term by their staff peers; parents, business, and community members are appointed by 
the Board for a two-year term.  NEIC meets at 6:00 p.m. on the 1st Tuesday of each month, in the Northside 
Board Room at 5900 Evers Road, unless otherwise posted.  Meetings are open to the public.  Items to be 
considered for the agenda may be submitted to either Rebecca Barron-Flores, NEIC President, at Passmore 
Elementary School, (397-0500) or Linda Mora, Deputy Superintendent for Curriculum & Instruction, at 
Central Office, 5900 Evers Road, 78238 (397-8635).  Minutes of all meetings are posted at Central Office 
and at each school. 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

NEIC MEMBERS: 
STAFF REPRESENTATIVES: 
Primary:  JoAnn Campbell, Boone Elem.; Kelly Mantle, Howsman.  Intermediate:  Linda L. Williams, Howsman;  Sharon Michael-Chadwell, Raba .  
Elementary Specialist:  Linda P. Koehler, Ward Elementary.  Middle School (Academic Core):  Sue Richards, Luna  M.S.;  
Cynthia Herrera, Sul Ross  M.S.;  (Other): Chris DeArmond, Pease M.S.  High School (Academic Core):  Terry Zablocki, Warren H.S.;  Gretchen 
Bernabei, O’Connor High School. Milton Fields, Taft  H.S. High School (Business):    High School (Other):  Lourdes J. Medina,  
Warren High School.  Special Campuses: Ronald Hyde, Northside Excel Academy.  Counselors:  Priscilla Paul, Brauchle.  Librarians: 
Denise Stanton, Colby Glass Elem. Nurses:  Patty Conlin, Stevenson Middle School. Elementary Administration:  Rebecca Barron-Flores,  
Passmore Elem.  Secondary Administration:  Don Pittman, Warren H.S.. CO Professional Staff:  R.C. Rodriguez, Dir., Bilingual/ESL; 
 Paraprofessionals:  Sharon Thornton, Northside Habilitation Program. 
PARENT REPRESENTATIVES:   Randy Harmon, David Gannon, Dr. Bill Clark,  Bette Austin, Nancy Medrano, Patricia Hitch 
PTA COUNCIL REPRESENTATIVES:  Kim DeCock 
COMMUNITY REPRESENTATIVES:   Terry Condon, Jose Sanchez,   George Terrell,, Alex Travieso, Christine Hernandez,  
Janet Beauch, Phil Lange 
BUSINESS REPRESENTATIVES:    Danny Adams, Bill Singleton 
NEIC Officers:  Rebecca Barron-Flores, President; Christine Hernandez, Vice President;  Linda Williams, Secretary. 


